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Each month the Work and Family Researchers Network spotlights
the contributions of a scholar who is making significant advances in
understanding work-family concerns. We are delighted to present
the following interview with Kristie McAlpine.
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WFRN - How did you first get introduced to work-family issues and become a
researcher in this field?

Kristie - | first became interested in work-family issues as an undergraduate student at
Kalamazoo College. | wrote an undergraduate thesis on women CEOs of Fortune
500 companies, primarily integrating work from applied psychology and
management to examine a topic | was fascinated by: why were there so few
women leading large companies? All of the women whose careers | examined
mentioned both individual and structural barriers to managing demanding jobs
while also engaging in household and caregiving roles. | built on this interest as
a master’s student, serving as a research assistant for Ellen Kossek at Michigan
State, and dove into the literature on work scheduling in organizations. After that
experience, | decided to pursue a PhD at the ILR School at Cornell University to
continue focusing on workplace issues, particularly the changing nature of work
arrangements and shifting demographics. These are themes that | continue to
investigate in my work today.

WFRN - How did you first get involved with the WFRN? What do you value most
about the organization?

Kristie - | first became involved in WFRN during my PhD studies. | had only ever
attended very large conferences (e.g., the annual meetings of the Academy of
Management and Society for Industrial and Organizational Psychology), and the
WFRN annual conference was different in the best way. | loved the smaller
format, which made it easier to get to know others with shared interests and to
make connections across disciplines. In addition to the biennial conferences, |
have also appreciated the many other opportunities that WFRN has facilitated
throughout my time as a member. For example, | really enjoyed the 2016 WFRN
Education and Policy Day, where | got to see firsthand, through congressional
visits, how policymakers in Washington, D.C., were addressing work-family
issues. In addition, | was able to get to know other early-career researchers
through my selection as a 2017-2018 WFRN Early Career Fellow. This paved the
way for my later service on the WFRN membership committee. Overall, | have
found the WFRN community and events to be very valuable and engaging.
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WFRN - Tell us about your current research, what are you studying?

Kristie — My research focuses on some of the big questions organizations are facing as
work continues to change, including where and when people work, how they
manage the boundaries between work and home, and how the people around
them shape their experiences. Across these areas, | take a person-in-context
approach, examining how coworkers, leaders, workgroups, and organizational
practices influence employee outcomes. | study flexible work arrangements by
examining how the context in which they are designed and implemented shapes
their consequences. | also examine work-home boundaries, including the role
that the commute home from work can play in the transition between work and
nonwork roles. Finally, | study how the demographic makeup of workgroups,
particularly regarding disability and gender, can shape important outcomes such
as creativity, innovation, and pay. The common thread across my research is
understanding how the work context shapes employees’ experiences and,
importantly, how organizations can use that knowledge to make better decisions
about how work is designed, both for employees and the organization at large.

WFRN - What are your big findings? Did you make any unexpected discoveries?

Kristie — When | look at work in context, | often find that the story is more complicated
than it first appears. For example, my research on working from home shows
that the same arrangement can have very different effects depending on
whether employees chose it and how many of their coworkers are also working
from home (McAlpine, Bell, Leon, 2025, Human Resource Management,
https://doi.org/10.1002/hrm.22262). Some of my most interesting findings have
also challenged common assumptions. We often think of commuting as simply
stressful or as wasted time, but my work shows that the commute home can
serve an important function by helping people psychologically detach from work
and transition into their home lives (McAlpine & Piszczek, 2023, Organizational
Psychology Review, https://doi.org/10.1177/20413866221131394; Piszczek &
McAlpine, 2026, Journal of Occupational and Organizational Psychology,
https://doi.org/10.1111/joop.70147). Similarly, disability is often discussed in
organizations in terms of accommodations and as a potential financial burden.
My colleagues and | have instead found that having employees with disabilities
in a workgroup can prompt coworkers to think more flexibly about how work
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gets done, leading to greater creativity and innovation (Dwertmann, Boehm,
McAlpine, & Kulkarni, 2025; Administrative Science Quarterly,
https://doi.org/10.1177/00018392251326110).

WFRN - Does your research inform workplace practice? How?

Kristie - A goal of my research is to generate knowledge that organizations can use to
make better decisions about how work is designed and managed. My work
suggests that these decisions require attention not just to the policies or
practices themselves, but also to how they are implemented and the broader
conditions surrounding them. For organizations, this means thinking carefully
about how flexible work is structured, how jobs and workplace expectations
support employees’ ability to transition out of work and recover, and how job
design can better leverage differences in employees’ abilities. Importantly, these
choices can have implications beyond the employees directly affected. Through
my research, | aim to provide organizations and leaders with evidence to make
more informed decisions about how they structure and manage work.

WFRN - What directions hold the greatest promise for discovery in the
work-family field? | am thinking here of theory, methods, or research
questions that might be posed.

Kristie - | think there are several promising directions, particularly as organizations
continue to rethink when and where people work. One is moving beyond the
way remote and hybrid work is often framed in organizations and the popular
press as a question of whether it is good or bad. Remote work can provide
flexibility, but it can also blur boundaries, increase interruptions and
multitasking, and put more responsibility on employees to manage competing
demands. There is still a lot to learn about which aspects of these arrangements
create those challenges, for whom, and what leaders and organizations can do
to address them. In a forthcoming paper in the 2027 volume of Annual Review of
Organizational Psychology and Organizational Behavior with Ellen Kossek and
Alex Beauregard, we identify several potential theoretical and methodological
avenues for the work-family field. For example, in terms of methods, there are
some strong examples of organizational intervention research, but there is still a
lot of room for more. | think it would be great to see more multilevel and
longitudinal research conducted in the field, along with more organizational
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interventions that allow us to test what happens when organizations change how
work is structured or managed.

WFRN - What advice would you give to graduate students or those early in their
professional careers

Kristie — My advice would be to get involved early and often. | learned so much by
presenting my work, going to conferences, meeting new people, and taking on
different roles in my professional associations. Those experiences helped me
build a network of colleagues and mentors that has been incredibly motivating
and valuable to me throughout my career. | would also emphasize the
importance of finding good collaborators, people you trust, learn from, and
genuinely enjoy working with. Several of my collaborators have become my
good friends, and that makes the work even more meaningful. We value what
the other brings to the work, and there is a genuine sense of investment in each
other’s success. For me, getting to work with smart, thoughtful people on
interesting topics is the best part of my job.

ABOUT THE WFRN

The Work and Family Researchers Network’s mission is to facilitate virtual and
face-to-face interaction among academic work and family researchers from a broad
range of fields as well as engage the next generation of work and family scholars. The
WFRN welcomes the participation of policy makers and workplace practitioners as it
seeks to promote knowledge and understanding of work and family issues among the
community of global stakeholders.

To learn more about the WFRN, please visit our website WFRN.ORG. To become a
member, please click on this link https://wfrn.org/become-a-member/.
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