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About Big Ideas Videos and The Big Ideas in the Classroom Series

The Big Ideas video series was developed by Ellen Galinsky in her work as the 2023-
2024 President of the Work and Family Researchers Network.

The initial videos were filmed at the 2024 WFRN Conference in Montreal Canada where
President Galinsky organized 20 leading scholars to present the most compelling new
ideas in the work-family field. These films, all approximately 15 minutes in length,
highlight promising strategies for work and life effectiveness, organizational functioning
and social policy advancement. They bring some of the best research to life because it
is presented by the researchers themselves and were designed to use in the classroom
as well as to orient stakeholders to the most pressing concerns in the work-family
areas of scholarship and practice. The entire library of Big ldeas videos can be found at
this link: https://wfrn.org/big-ideas-videos/.

To increase the reach and impact of these engaging presentations, the Big Ideas in the
Classroom series presents ideas for classroom applications. The videos themselves
are targeted to engage thought leaders, workplace practitioners, policy advocates, as
well as undergraduate and graduate students at all levels. They are well suited for
presentation in courses in the social sciences and in business programs.


https://wfrn.org/big-ideas-videos/

Video Content
Big Idea Video Link
https://youtu.be/ bx6YesrAPA

Big Idea Speaker Biography

Brigid Schulte is an award-winning journalist, keynote speaker and author of Over
Work: Transforming the Daily Grind in the Quest for a Better Life and the New York
Times bestselling book on time pressure, gender and modern life, Overwhelmed: Work,

Love & Play when No One has the Time. She was an award-winning journalist for The
Washington Post and part of the team that won the 2008 Pulitzer Prize. She is the
director of New America’s Better Life Lab, which produces and supports award-
winning research, journalism and practical tools to change narratives and drive action
for fairer public policies, workplace practices and cultural attitudes around work,
family, gender, care and wellbeing so all people and families have a fair opportunity to
live rich, full, wholehearted lives. She hosts the Better Life Lab podcast on Slate. Her
work has appeared in numerous publications, including the New York Times, the
Atlantic, Harvard Business Review, Financial Times, The Guardian, Time, Slate, U.S.
News & World Report, CNN, the BBC, Fast Company, New York magazine and many
others.

Schulte earned an M.S. at the Columbia Graduate School of Journalism. She lives in
Alexandria, Virginia with her husband and their two children.

Key Concepts

Overwork

Work-life conflict

Work-work conflict

Unpaid work and care

Ideal worker expectations
Crappification of work in the U.S.
Burnout

Individual to societal

Key Facts


https://youtu.be/_bx6YesrAPA
https://us.macmillan.com/books/9781250801722/overwork/
https://us.macmillan.com/books/9781250801722/overwork/
https://us.macmillan.com/books/9781250062383/overwhelmed/
https://us.macmillan.com/books/9781250062383/overwhelmed/
https://www.newamerica.org/better-life-lab/
https://slate.com/podcasts/better-life-lab

e Americans work among the longest hours of any advanced economy

e Knowledge workers are overworking to be the ideal worker and low-wage
workers are overworking across several jobs

e Despite overworking, American productivity does not compare favorably to
some other countries

e There is no guaranteed paid time off in the U.S.

e 44 percent of the U.S. workforce is considered low wage; and 2/3 of these
workers are women

e 70 percent of the people who qualify for Medicaid or food and nutrition benefits
work full time

e 57 percent of workers in U.S. report that they are stressed at work every single
day, according to a Gallup poll

e When considering work stressors and health, the way we work has become the
fifth leading cause of death in the U.S.

PowerPoint Slides
Slides

Classroom Discussion Ideas
Free Writing Prompts

Free writing prompts are open-ended statements or questions designed to inspire
spontaneous, unstructured writing. They are commonly used in classrooms to
encourage creativity, self-expression, and fluency in writing without the pressure of
strict rules or evaluation. Students are given a set amount of time (5-10 minutes) to
write continuously, focusing on a flow of ideas without worry of spelling or grammar.
Here are some prompts related to the video that might help generate discussion and
insight.

e What was the most compelling part of the video for you? Why do you feel it’s
important for people to know this?

e How does the video relate to your everyday life or experiences?

e What are some other real-world examples of what you saw in the video?

e What questions or concerns did you have after watching the video? How might
you go about answering them?

Pair and Share and Class Discussion Topics


https://wfrn.org/wp-content/uploads/2026/07/Schulte_BigIdeasSlides.pptx

Pairing and sharing is a collaborative learning strategy used in classrooms to promote
student engagement, communication, and deeper understanding of content. It involves
students working in pairs to discuss ideas, answer questions, or reflect on a topic
before sharing their thoughts with a larger group or the whole class. Here are some
topics related to the video that might help generate discussion and insight.

e What individual solutions do you feel we’ve offered to the problem of overwork?
Why might they be ineffective at combatting the stress and burnout associated
with overwork?

e What makes overwork more than an individual problem?

e How might race, gender, immigration status, or class shape who gets
overworked and who gets to rest?

e How do cultural expectations such as the model minority myth or strong Black
woman stereotype make it harder to step back from work?

e What workplace practices contribute to overwork and burnout?

e How can we transform individual solutions to overwork into societal solutions?
What societal solutions might you propose to the problem of overwork?

e What does a society that values rest look like?

Assignment Ideas
Interview Assignment: Mapping Overwork in The Lives of Others in My Life

Students may benefit from exploring how overwork affects people around them. For
this assignment, students will interview someone they know and reflect on how work,
responsibilities, and expectations shape that person's daily life.

Mapping Overwork
Interview

Ask students to interview a family member, friend, coworker, or another person
in their life.

The interview should focus on how that person spends their time during a
typical week.

Students can ask questions such as:

e What does a typical weekday look like for you?



e How much time do you spend on paid work, school, commuting,
caregiving, housework, or other responsibilities?

e Are there tasks you do that other people may not notice or recognize as
work? (e.g., emotional support, housework, gig jobs, mentoring)

Then ask:

e Where do you feel most stressed, emotionally drained, or exhausted?
e What parts of your schedule feel non-negotiable? Which feel optional?
e Where is rest present—or missing?

Group Reflection & Sociological Mapping
In small groups, have students:

e Identify shared patterns of overwork or burnout
e Use sticky notes or a whiteboard to categorize stressors under themes
like:
o Capitalist pressure

o Gendered, racialized, or classed expectations
o ldeal Worker Expectations

o Technological “always-on” culture

o Lack of institutional support

Encourage students to move from individual experiences to broader social
patterns. For example, rather than simply identifying that someone is tired or
busy, ask what workplace practices, social expectations, economic pressures,
or institutional conditions might contribute to that experience.

Whole-Class Debrief
Bring the class together and guide a discussion with prompts like:

e What patterns did you notice across the lives of the people who were
interviewed?

e Which parts of the people’s schedules seemed to reflect broader social
structures?

e How did expectations about success, productivity, caregiving, or gender
roles shape their routines?

e What larger workplace or societal changes might better address the
problems they described?



e What does examining the lives of others tell us about why overwork is a

societal problem rather than only an individual?

Suggested Readings

The following readings were suggested by the Big Idea’s presenter, sources that can
potentially be integrated into course syllabi or assigned in advance or after the video

presentation.

The Story of Work by Jan Luccassen

Work Won't Love You Back by Sarah Jaffe

Overload by Erin Kelly and Phyllis Moen

Never Not Working by Malissa Clark

The Case for Good Jobs by Zeynap Ton

Make Work Fair by Iris Bohnet and Siri Chilazi

Four Days a Week and The Overworked American by Juliet Schor
The Flexibility Paradox by Heejung Chung



